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SWOT Analysis for agricultural projects Small and Medium in Siwa Oasis
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SUMMARY

The objective of the research is to identify the current situation of small and medium enterprises in Siwa
Oasis as a very important sector in Matrouh governorate, which leads in turn to the development process, and
is one of the most promising sectors within this governorate.

The research also aims at analyzing the internal and external environment to identify the strengths,
weaknesses, opportunities and threats and the relationship of their impact on the small and medium project
in Siwa Oasis.

Therefore, the research relied on secondary and unpublished data sources from the Directorate of
Agriculture - Matruh Governorate. In addition to a questionnaire of the views of the owners of agricultural
projects and a group of olive farmers, to determine the strengths and weaknesses of those projects. SWOT
analysis was used. And was based on a sample sample, where the destrict was selected Siwa Matruh province.

The olive crop is one of the most important oil crops to be considered and developed especially with an
oil gap despite the increase in olive production and consumption worldwide.

The study showed that the productive area increased from about 7286 feddans during the period 2000-
2008 to about 10831.25 feddans during the period (2009-2016). Production also increased from about
20760.11 tons during the period 2000 - 2008) to about 45287.75 tons during the period (2009 - 2016).

The relative importance of the area increased from about 3.94% in 2000 to about 11.35% during 2016.
Production also increased from about 4.45% during the period 2000 to about 14.42% during 2016.

There are about four primitive preachers, about three advanced modern contemporary (semi-modern), and
about nine state-of-the-art modern institutes. As for the olive industry, it is done in three different ways
according to the technical method used in the industry.

The olive pickling industry is carried out on a single level in the oasis based on individual skills and
inherited experience. Therefore, the techniques used are very primitive and depend on pickling in metal or
plastic drums and are carried out by all olive producers in all Siwa areas.

The olive marketing route shows that the olive from the beginning of the Khorja of the earth has three
outlets for marketing, as follows:

The first course is the direction to the olive presses, the olive presses, the modern olive presses, the modern
olive presses (semi-automatic), or the state-of-the-art olive presses, and the ones that go to the market to reach
the final consumer or to reach the final consumer directly from the wine press Or direct it to the retailer
through shops and from it to the final consumer.

The second route is the direction of the pickling coefficient and the output is directed to the final consumer
either to reach the wholesaler and from it to the retailer and then to the final consumer or to go directly to the
retailer and then to the final consumer.

The third route is the direction to the wholesaler, and from there he goes to the olive presses. He directs
him to the pickling plant or directs him to the retailer and from there he goes directly to the wholesaler.

And we face here a very serious problem is the injustice of the same farmer who cultivated the crop and
take care of it is faced with many difficulties and problems until this output and turn it to the final consumer
and here the farmer gets the least return possible in the presence of this chain of marketing, And the marketing
of the olive crop is concerned with crop care and trains the farmers and their families in how to take care of
the crop to obtain the highest possible productivity and provide them with guidance and the most important
part of the marketing chain and the delivery of the crop either to the olive presses themselves or to the
laboratory or pickling T wholesale this way ensure that these associations maintain the yield and take care of
it and maintain the farm and ensure that he receives the highest possible price by contracting to sell the crop
with those bodies.

According to the results of the Likert Scales analysis, it reached 87.5%, indicating that the questionnaire
questions are closer to realism. And that all members of the family of olive farmers are engaged in crop
cultivation and care, and about 85.9% of olive growers cultivate small and medium areas, about 46% of
farmers grow the types of oil. The vast majority of farmers cultivate olives for the pickling industry, and all
farmers emphasize the high cost of labor, making them farmers and caring for access, and also need to
cultivate access to trained workers, and the rise in groundwater level leads to low productivity.

The ignorance of the vast majority of farmers is also evident in the importance of the guiding role of
caring for the crop and taking care of it from the beginning of production until the harvest of the crop and
entering the manufacturing process. This ignorance leads to great damage to the crop and lack of care in terms
of pruning, which is about 47.9% 43.6% find it difficult to resist the pests, the mediators also control the
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production and the distance affects the decline in prices, and there is no significant role for cooperatives in
the production and marketing. About 81.6% of the farmers confirm that the process of climate change affects
the productivity decline, which weakens the final prices of the crop and the lack of coordination between
farmers and factory owners also leads to weak prices.

The workers in the olive pickling industry rely on individual skills and inherited experience, so the
techniques used are very primitive and depend on pickling in metal drums or plastic. There is also no good
training for workers on the good scientific grounds of pickling.

Therefore, the role of cooperative societies in supporting and guiding farmers in production operations,
crop care and marketing assistance should be taken care of in order to ensure farmers get the maximum
possible profit. Establish factories to produce the necessary and good containers for packing olives.
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